
BOLIVIA



LA PAZ

COCHABAMBA

POTOSÌ

CHUQUISACA

Harvest Ministry is present in four departments of Bolivia: 
La Paz, CBBA, Sucre y Potosì.



CHURCH 
STRENGTHENING 
PROJECT



The central problem in Bolivia is: The lack of knowledge of 
The role of the Church in society

1. Limited vision of the Church of the

Kingdom of God

2. The church does not disciple its

members and the community

3. Poor expansion of the kingdom of 

God in Bolivia

5. Poverty: physical, spiritual, social, and 

intellectual.

4. Low level of human development in 

the community



VISION

Generate an 
interdenominational reformer 

movement inside the 
evangelical church in Bolivia



MISSION

We are evangelical Christians that are 
spreading biblical worldview and making 

leaders among the evangelical Churches, so 
that they practice and promote a biblical 

ethics in development as well as in 
individual and collective ways.



OUR STRATEGY

 To sow the seed of vision

 To provide initial tools

 To encourage and coach church leaders

 To multiply trainers and coaches 



A Church Equipped to reconcile all

Laws

Science



* Churches with leaders and members who practice and 
promote the stewardship of creation.

• Churches with leaders and members who practice work 
ethic, business and vocations.

• Churches with leaders and members who serve the 
community's basic needs and care for the needy 
(widows, orphans, poor, sick, etc.).

• Churches with leaders and members who have a 
commitment to God's plan for their nation.

• Churches with leaders and members who have and 
promote a biblical model of the Family.

Profile Church transforms
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PROVIDES VISION

Understanding

The Great Commission

BUILDING CHARACTER  - Coram DEO 

* Theology of Creation

* Theology Vocations

* Model of the Family Bible

* Biblical Compassion

* Understanding of God's plan for his nation

* Understanding the need for Christian Education

* Understanding the Role of Church in Society

IMPACT SOCIETY

* Stewardship biblical creation

* Model family

* Work ethic, business, etc.

* New Social and Political Leadership

* Bible Curriculum for schools

* Movements of compassion

* Model for the Church Reformed

PROCESS OF STRENGHTENING 
CHURCHES



TRAINING OF TRAINERS

 Objective. Have church leaders and 
pastors trained to disciple others 
with materials and methodologies 
Harvest.

 Methodology. Form groups of 
discipleship for church leaders and 
pastors.

 Content:
- Biblical Worldview Training
- The role of the church in society
- Seeds Project
- Strategic Planning for Churches
- Methodology of Teaching and -
- Learning Principles



CHURCH 

DISCIPLE 

YOUR 

COMMUNITY

SEED PROJECT



Mobilization:

 Local Church
 Neighborhood 

Leaders
 Mayors
 Associations
 Neighbors

THE CHURCH DEVELOPMENT AGENT



SERVING THE FUTURE GENERATIONS



PRACTICE PRINCIPLES



SERVING THE COMMUNITY



MINISTRY OF RECONCILIATION



PLANTING SEEDS



PLANTING SEEDS



PLANTING SEEDS



FIRST FRUITS



FIRST FRUITS



RESULTS

YEAR PARTICIPATIN
G CHURCHES

TRAINED 
LEADERS

SEED 
PROJECTS

2004 7 35 3

2005 20 81 17

2006 30 90 23

2007 25 95 25

2008 29 121 39

2009 40 175 47

TOTAL 151 597 154





Know more about our ministry 
write to: 

mlazo@fh.org
marcelolazo@hotmail.com

mailto:mlazo@fh.org
mailto:Marcelolazo@hotmail.com
mailto:Marcelolazo@hotmail.com
mailto:Marcelolazo@hotmail.com


Consequences



 Marcelo's family



Training of  Trainers

Character Coram Deo

Serving the Community

Reconciling ALL

Forming New Leaders

Planning Vision

Passion for the Nation

HARVEST  
BOLIVIA

Generations for God


